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What is the Report About? (Executive Summary) 
 
1. The purpose of this report is to provide Cabinet with the opportunity to consider 

a national campaign being led by the Trades Union Congress (TUC) regarding 
the Great Jobs Agenda.  
 

2. The Great Jobs Agenda promotes that every job should be a great job with all 
workers having :- 
 

i. A voice at work – the chance to be represented by Trade Unions and be 
consulted on the key things that matter at work; 
 

ii. Fair and decent pay - pay all workers at least the ‘real living wage’; 
 

iii. Regular hours - give staff who want them contracts with guaranteed 
hours;  

 

iv. Fair treatment and respect - zero tolerance approach to all forms of 
discrimination; 

  
v. Learning and development opportunities - quality apprenticeships and 

learning and progression opportunities for all; 
 

vi. Safe and healthy workplace – including active joint health and safety 
committees. 

 
Recommendation of the Executive Director 
 

3. It is recommended that Cabinet: 
 

i. considers the six standards outlined in the TUC Great Jobs Agenda; 
 
 

ii. agrees to support the principles of the Great Jobs Agenda national 
campaign; and  
 

 

iii. promotes the Great Jobs Agenda with key stakeholders across Cumbria.  
 

 
 
  



Background to the Proposals - The TUC Great Jobs Agenda 
  
4. The TUC’s Great Jobs Agenda attached as appendix 1 sets out standards to 

ensure fair pay, guaranteed hours, safe and healthy workplaces, proper union 
representation, decent treatment and the chance to learn and progress at work. 
 

5. The campaign is not just about what the County Council can do as an employer, 
but also what it can do to promote standards to other employers locally. 
 

6. The TUC’s Great Jobs Agenda will see employers make a commitment to 
providing staff with fair, stable and safe employment, measured across a range 
of factors covering pay, conditions and career prospects. 
 

Assessing the Great Jobs Agenda against the existing practices and 
commitments of the County Council 
 

7. Many of the Great Jobs Agenda standards closely mirror the existing Cumbria 
County Council principles. This includes providing employees with a voice at 
work, close working with recognised Trade Unions; consulting on important 
decisions; and ensuring fair and decent pay reflecting the Living Wage 
Foundation Living Wage rather than the lower level set by the Government’s 
minimum wage, which the council has already done for a number of years.  
 

8. Key elements of the Great Jobs Agenda Standards analysed against Cumbria 
County Council’s position are as follows:- 
 

 Cumbria County Council has an existing Trade Union Facilities 
Agreement in place and works closely with recognised Trade Unions for 
collective bargaining on pay and conditions.  

 

 The Council is committed to engage and consult employees on important 
decisions and changes with collective consultation arrangements in 
place.  

 

 National Pay Awards are agreed on a national basis with recognised 
Trade Unions and the County Council has paid the Living Wage 
Foundation Living Wage as a non-contractual supplement for a number 
of years and continues to do so for its own employees.  

 

 LGPS pension, Fire Pension and Teachers Pension schemes are 
provided with the sum of employer and employee contributions 
exceeding 15%. 

 

 The council is committed to narrow the gap between the highest and 
lowest earners, and reduce the gap between male and female pay as 
published in the annual Gender Pay Gap Report. 

 
 

 Contracts are provided to give Council employees assurance of their 
working hours where possible. A project is ongoing to explore and review 
the current contractual arrangements across all service areas to ensure 
business needs are met in a flexible way for both the employer and 
employee, whilst also working to minimise any contracts where certainty 
of hours cannot be guaranteed. 



 
 

 The County Council is committed to, and has policies in place, to 
challenge and eliminate all forms of discrimination, harassment and 
bullying. Trade Union colleagues are champions for equality by 
challenging any reports of discrimination, harassment or bullying in the 
workplace, with procedures in place to fully investigate concerns raised. 
Workplace learning and progression is encouraged through a focus on 
more high-quality apprenticeships.  

 
 

 Significant joint work has progressed with Trade Unions to implement a 
number of health and wellbeing initiatives with Trade Unions being strong 
advocates in the recently refreshed health, safety and wellbeing 
governance arrangements. Trade Union representatives and senior 
officers co-chair key health and safety committees to jointly improve 
workplace safety and environmental working conditions.  

 
 

 Through the County Council commissioning and procurement processes, 
the Council encourages improved employment standards amongst the 
suppliers and providers we work with.  

 

 It is recognised that under current law it would be unlawful for the Council 
to compel 3rd party providers to deliver the principles of the Great Jobs 
Agenda given it is possible that providers may not agree to adopt these 
(for example the Living Wage Foundation Living Wage) without a 
variation to contract prices.  

 
 

 The County Council already works closely with many local businesses on 
a number of joint initiatives and the Great Jobs Agenda provides an 
opportunity to further raise workplace standards.  

 

 Providing employees a voice at work and the chance to progress is a key 
theme within the existing County Council Workforce Plan and a key 
commitment being embraced throughout a number of staff engagement 
initiatives. 
 

 

Options Considered and Risks Identified 
 

20. There are two options to consider: 
 
Option 1: Cabinet could choose to support the principles of the Great Jobs 
Agenda and recommendations contained in this report; 
 
Option 2: Cabinet could choose to note the principles of the Great Jobs 
Agenda but not formally support the campaign. 
 
 

Reasons for the recommendation/Key benefits  
 

21. It is recommended Cabinet support Option 1 and support the principles of the 
Great Jobs Agenda given they are closely aligned to those of the Council Plan 
and Workforce Plan 2018-2022 commitments. 
 

 



 
Financial – What Resources will be needed and how will it be Funded? 
 

22. On the basis of the statements within the report that the TUC Great Jobs 
Agenda is in line with current council practice, there are no direct financial 
implications arising from this report and any activity will be met from within 
existing resources.  
 

23. Providers and contractors of Council services could be encouraged to adopt the 
Great Jobs Agenda at their own cost which would therefore have no financial 
impact upon the Council. However, there are a significant number of providers 
who do not meet all of the criteria of the Great Jobs Agenda, and it is possible 
that they would not agree to adopt these without a variation to contract prices.  
 

24. Working with the providers to identify any potential increased cost and agreeing 
an approach to funding that cost would therefore be required and may result in 
increased costs to the Council in providing services.  

 

Legal Aspects – What needs to be considered? 
 

25. The TUC Great Jobs Agenda is similar to other employment charters and are 
voluntary initiatives that set out to describe good employment practices and 
recognise those employers who adopt them. The Great Jobs Agenda seeks 
commitment to a number of standards including recruitment practices, terms 
and conditions (including pay), employee engagement, training and 
development. 
 

26. If the County Council committed support to the principles of the Great Jobs 
Agenda, it is not legally binding however does demonstrate a public 
commitment to follow the employment practices set out.  
 

27. The Council are able to request that contractors follow the same Great Jobs 
Agenda principles as the Council, but cannot compel them to do so. 
 

28. The decision as to whether the Council decides to support the Great Jobs 
Agenda is a proper decision for Cabinet under part 2b paragraph 2.1 of the 
Constitution.  

 

Council Plan Priority 
 
29. The Workforce Plan 2018-2022 sets out a clear vision of how the County 

Council will engage, empower, support and develop the workforce now and in 
the future to deliver the best possible services within a challenging financial 
context.  
 

30. To support this vision, the Workforce Plan concentrates on 3 main themes :  
 
 

 To improve employee engagement; 

 Build on skills and behaviours; 

 Promote employee wellbeing. 
 

31. Given the workforce are the driving force behind the services delivered by the 
Council , the principles outlined in the Great Jobs Agenda can further assist in 
valuing employees. Given the content of TUC campaign compliments many 
existing commitments of the Council Plan and Workforce Plan, there is an 
opportunity by supporting the principles of the Great Jobs Agenda that 
workplace practice be further strengthened. 



 What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues? 

 
32. The key principles of the Great Jobs Agenda are focused to strengthen equality 

and diversity and the key standards of the Agenda are focused to ensure 
equality issues are strengthened across the Council’s workforce. In addition, the 
Cumbria Joint Public Health Strategy recognises the importance of the quality of 
employment for health and wellbeing, and the key standards of the Agenda are 
consistent with employment standards that are known to be benefit for health. 
This is particularly important for tackling health inequalities as poor quality 
employment is more prevalent among lower socioeconomic groups. 

 
Appendices and Background Documents 

 

 Appendix 1 : TUC Great Jobs Agenda publication 
 
 

Key Facts 
 
Electoral Division(s): All 
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